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Agenda

• Introducing Quetzal Breaking the Silence Initiative                             
with dr Marie Lefebvre
• Background, Aim & Objectives

• What We’ve done so Far

• Latest Outputs – Quetzal New Videos

• Latest Stats

• External Evaluation Report with Becky Nixon from Ideas to Impacts

• Next Steps for the Breaking the Silence Initiative

• Questions



#QuetzalEvalReport @leicquetzal
Support Community Learning Today



Background

Since 2016, Quetzal support each year in avg. 300 
women aged 16 and above per year living in 
Leicester, Leicestershire and Rutland, in their journey 
towards recovery from the trauma of childhood 
sexual abuse

• Quetzal problem
In reference to the Census 2011, knowing that 
38% of the population is from Asian descent in 
Leicester, 
Why are South Asian Female not reaching out for 
help and support?
What can we do to make our charity more 
accessible to South Asian Survivors?

#QuetzalEvalReport @leicquetzal



Breaking Down Barriers: Recommendations for Improving Sexual Abuse Reporting Rates in British 
South Asian Communities
Karen Harrison, Aisha K Gill

The British Journal of Criminology, Volume 58, Issue 2, March 2018, Pages 273–
290, https://doi.org/10.1093/bjc/azx027

Abstract
Sexual abuse reporting rates, which are low in general, are thought to be even worse for those living within 
British South Asian communities. After brief consideration of why British South Asian women and children do not 
report sexual abuse, this article focuses on the working practices of the non-governmental agencies that support 
such women. It reflects on existing legislation and policy and makes several key recommendations with reference 
to how this, along with practice, should change. The findings indicate an urgent need for a national training 
programme, the implementation of mandatory healthy relationship programmes, enhanced community 
involvement, outreach work and the creation of victim groups and mentor schemes.

#QuetzalEvalReport @leicquetzal

https://doi.org/10.1093/bjc/azx027


Breaking The Silence Initiative (2019-2022)

Project funded through the Tampon Tax and 
the co-partnership between Comic Relief and 
the Department of Culture, Media & Sport 
(DMCS).

https://quetzal.org.uk/break-the-silence/
https://quetzal.org.uk/break-the-silence/


Aim

To Measure the effectiveness of a community-based approach to raise 
awareness about the trauma of childhood sexual abuse and the value of 
counselling in South Asian Communities living in Leicester

#QuetzalEvalReport @leicquetzal



Objectives

1. To set up a web-based self-help 
guide for South Asian Female 
Survivors to help them address 
common issues and gain 
confidence to seek further help
• Brand New Online Platform

• A self-help guide

• An awareness raising strategy
• Supported by Volunteer 

Community connectors, groups and 
partners

#QuetzalEvalReport @leicquetzal

https://quetzal.org.uk/read-our-self-help-guide/
https://quetzal.org.uk/read-our-self-help-guide/
https://quetzal.org.uk/
https://quetzal.org.uk/book-for-2022-a-community-awareness-raising-session-for-your-group/


Objectives

1. To set up a web-based self-help guide for South 
Asian Female Survivors to help them address 
common issues and gain confidence to seek 
further help

2. To access and support female 
survivors into therapeutic 
counselling to address the impact 
of abuse, and improve their 
wellbeing and safety
1. 16-Week Counselling Support

2. Stories of Change

#QuetzalEvalReport @leicquetzal

https://www.youtube.com/watch?v=9KYChR-hMQ0&list=PL-NoWBDBNzTvUDxFXY0yu0PDlstvnucXy
https://www.youtube.com/watch?v=9KYChR-hMQ0&list=PL-NoWBDBNzTvUDxFXY0yu0PDlstvnucXy
https://www.youtube.com/watch?v=9KYChR-hMQ0&list=PL-NoWBDBNzTvUDxFXY0yu0PDlstvnucXy


Objectives

1. To set up a web-based self-help guide for South 
Asian Female Survivors to help them address 
common issues and gain confidence to seek further 
help

2. To access and support female survivors into 
therapeutic counselling to address the impact of 
abuse, and improve their wellbeing and safety

3. To adopt new Methods Evaluation 
Learning approaches 
• To improve organization learning and 

reflection processes through an 
external evaluation process 

• To facilitate the sharing of 
knowledge with partners across 
Leicester, Leicestershire and beyond

#QuetzalEvalReport @leicquetzal

Baseline Report

2020
Baseline Report

https://quetzal.org.uk/watch-and-download-quetzal-webinar-breaking-the-silence-initiative-whats-weve-learnt-so-far/




What have we done 
since June 2021?



#QuetzalEvalReport @leicquetzal#QuetzalEvalReport @leicquetzal

https://quetzal.org.uk/here-is-what-they-said-and-saw-at-quetzal-stories-of-change-exhibition/
https://quetzal.org.uk/learn-from-the-breaking-the-silence-initiative-community-discussion-2/
https://quetzal.org.uk/get-growing-talks-how-to-start-a-community-garden-with-the-conservation-volunteers/
https://quetzal.org.uk/quetzal-shares-a-story-of-change-on-international-day-for-the-elimination-of-violence-against-women-healing-from-trauma-is-a-daily-choice-i-make/
https://quetzal.org.uk/learn-from-the-breaking-the-silence-initiative-community-discussion/
https://quetzal.org.uk/learn-from-south-asian-health-action-mental-health-community-ambassadors-discussion/
https://quetzal.org.uk/get-inspired-by-the-pick-it-up-litter-picking-campaign-in-wescotes-organised-by-quetzal-volunteers/


#QuetzalEvalReport @leicquetzal#QuetzalEvalReport @leicquetzal

https://quetzal.org.uk/download-and-share-quetzal-new-leaflets-and-posters/
https://quetzal.org.uk/download-and-share-quetzal-new-leaflets-and-posters/
https://quetzal.org.uk/download-and-share-quetzal-new-leaflets-and-posters/


3 New Videos
• Counselling Process
• We are Here to Support You
• Thank You

5 Social Media Snippets 

#QuetzalEvalReport @leicquetzal

https://quetzal.org.uk/watch-quetzal-new-videos/


Latest Stats



Latest Stats for the 
Breaking the Silence Initiative
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10 from Leicester City

2020 - 24
19 from Leicester City
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2021 - 56
33 from Leicester City

23 from County

2022 - 20
15 from Leicester City

5 from County
110 referrals received since the beginning of the project, 
1000% increase since the first year 



Number of referrals
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2021-2022: 426 referrals 
(+63%)

2020-2021: 261 

2019-2020: 258



Recruitment of volunteer counsellors

13 50



Evaluation Report

Becky Nixon – Ideas to Impact



What's Next

Becky Nixon – Ideas to Impact



Big Thank You
Comic Relief
for awarding Quetzal 
extra funding to continue 
the project until 
December 2022



Continue Deliver 
Counselling for up 
to 16-Week with a 
qualified 
counsellor



Continue Collaborative projects with 
community connectors, groups and partners

#QuetzalEvalReport @leicquetzal

https://quetzal.org.uk/queen-and-i-arts-crafts-project-with-leicester-based-artist-khush-kali/
https://quetzal.org.uk/big-green-swap/


Translate 
Self-Help Guide 
in Gujurati

• Contributing to Quetzal ‘Translate for 
access and inclusion’ Service Improvement 
Programme

#QuetzalEvalReport @leicquetzal



Continue to Plan for 
Increasing Demands
& Fundraise

• To support existing volunteers and staff's growth and development

• To recruit

• Volunteer Manager

• Communication Officer

• Volunteer Counsellors (inc. Multi-lingual) and other volunteers (inc. 
community connectors, emotional support volunteers)

• To support our outreach

• Breaking the Silence Initiative

• Leicestershire Outreach

• Crush The Hush Initiative for 16-24 years old

• We Will Not Be Silent Initiative supporting Black 
African Caribbean survivors

• and service improvement programmes

• Translate for Access and Inclusion

• Improving Access to counselling

#QuetzalEvalReport @leicquetzal

https://quetzal.org.uk/outreach/
https://quetzal.org.uk/break-the-silence/
https://quetzal.org.uk/crush-the-hush-programme-for-16-24-years-old/
https://quetzal.org.uk/we-will-not-be-silent-initiative/
https://quetzal.org.uk/translate/
https://quetzal.org.uk/improving-access-to-psychological-therapies-for-female-survivors-of-childhood-sexual-abuse/
https://www.justgiving.com/campaign/quetzalpayitforwardcampaign22


Questions

Becky Nixon – Ideas to Impact



External References

• Harrison & Gill (2018) Breaking Down Barriers: Recommendations for 
Improving Sexual Abuse Reporting Rates in British South Asian 
Communities The British Journal of Criminology, Volume 58, Issue 2, 
March 2018, Pages 273–290, https://doi.org/10.1093/bjc/azx027

https://doi.org/10.1093/bjc/azx027


Resources produced through 
the Breaking The Silence Initiative
Main outputs
• Quetzal Website

• Quetzal Breaking the Silence 
Project page

• Quetzal Self help Guide
• Impacts of Childhood Sexual 

Abuse on Adult Survivors Online 
Awareness Session

• Stories of Change
• 2 Stories of Change
• 1 Words of Change
• 6 Social Media Clips

• Community Discussion Learning
• Leaflets
• Videos introducing Quetzal 

Counselling process
• Watch Online Webinar and 

Download: Breaking the Silence 
Initiative – What’s we’ve learnt so 
far

• Watch Online Webinar and 
Download: Breaking the Silence 
Initiative Online Webinar –
Evaluation Report Launch

http://www.quetzal.org.uk
https://quetzal.org.uk/break-the-silence/
https://quetzal.org.uk/read-our-self-help-guide/
https://quetzal.org.uk/book-for-2022-a-community-awareness-raising-session-for-your-group/
https://www.youtube.com/playlist?list=PL-NoWBDBNzTvUDxFXY0yu0PDlstvnucXy
https://quetzal.org.uk/?s=community+discussion
https://quetzal.org.uk/download-and-share-quetzal-new-leaflets-and-posters/
https://quetzal.org.uk/watch-quetzal-new-videos/
https://quetzal.org.uk/watch-and-download-quetzal-webinar-breaking-the-silence-initiative-whats-weve-learnt-so-far/
https://quetzal.org.uk/watch-online-webinar-and-download-breaking-the-silence-initiative-evaluation-report-launch/

